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Abstract

The digital transformation of education imposes higher standards on teachers’ digital competence.
However, the current enhancement of teachers’ digital competence is confronted with threefold
predicaments: cognitive lag, ineffective training, and insufficient systemic support. Based on a
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systematic review of the conceptual evolution of teachers’ digital competence and pathways for
mechanism innovation, this study integrates digital competence theory, educational technology in-
tegration models, and transformational leadership theory to construct a three-dimensional analyt-
ical framework encompassing “individual endogenous drive - organizational synergy - technology
empowerment”. Accordingly, practical strategies for improving teachers’ digital competence are
derived.
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