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Abstract

Objective: To examine how the shift from question-answering Al to agentic Al changes university
counselors’ workflows, educational relationships, and accountability, and to define governance
boundaries. Methods: Conceptual, functional-comparative, and normative analyses were applied to
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educational policies, research on Al agents, and typical student-affairs tasks across task autonomy,
tool use, consequence spillover, and responsibility allocation. Results: Agentic Al may move from
generating answers to organizing tasks and triggering actions. Counselors may therefore shift from
content production to task orchestration, from event response to process support, and from output
review to lifecycle supervision. Risks expand to erroneous execution, excessive data access, persis-
tent labeling, relationship substitution, and accountability gaps. Conclusion: Universities should
classify uses as permitted, restricted, or prohibited according to task risk and require human ap-
proval, direct verification, collective review, appeal, and traceable accountability. Agentic Al should
be limited to low-risk, reversible, and verifiable assistance; decisions involving student rights, crisis
intervention, or value judgment must remain with identifiable human professionals.
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Figure 1. Logic of the technological transition from question-answering Al to agentic Al
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Table 1. Differences between question-answering Al and agentic Al in university counseling work
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Table 2. Scenario boundaries for counselors’ use of agentic Al
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Figure 2. Risk evolution from question-answering Al to agentic Al
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Figure 3. Closed-Loop mechanism for agent-assisted university counseling work
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