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Abstract

University student organizations generally encounter a structural dilemma of “rigid functions” and
“loose projects”. This study, from the perspective of Organizational Contingency Theory, analyzed
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the applicable conditions, inherent contradictions, and evolution logic of three organizational struc-
ture types - functional system, project system, and matrix system - in student organizations. The
research found that the effectiveness of the organizational structure depends on the structural
matching of factors such as organizational size, business type, and the stage of members’ ability de-
velopment. Its evolution follows the basic logic of “structure - capability - environment” collabora-
tive adaptation. The research provides a theoretical basis and practical references for the structure
design and dynamic adjustment of university student organizations.
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Table 1. Core characteristics and applicable conditions of three architecture types
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Table 2. Diagnostic framework for student organization structure
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