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Abstract

Against the background of the “college-oriented entity” reform in universities, this paper systemat-
ically studies the personnel cost-sharing mechanism between the university and secondary colleges.
Combining reform policies and practical experience from multiple universities, it constructs a com-
plete operation system for personnel cost sharing covering power and responsibility division, cost
allocation, funding sources of secondary colleges, internal fund allocation and settlement, as well
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as surplus management. The research conclusions help universities advance the “college-oriented
entity” reform and optimize the allocation of internal resources, and provide references for internal
management reform of other similar universities.
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Table 1. Calculation sheet for personnel cost allocation to secondary colleges
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Table 2. Proportion table of adjustment fees for self-financed performance
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Table 3. Calculation table for adjustment fees
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