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Abstract

“Health first” is an important value orientation of school education in the new era, and sound per-
sonality provides an essential foundation for students’ physical and mental development. In health-
promoting school development, the hidden curriculum operates through the environment, institu-
tions, relationships, activities, and culture, translating the health values advocated by the school
into lived experiences that students can perceive, participate in, and reflect upon. It extends the
scope of health education, connects health knowledge with everyday action, and supports students’
agency. The environment creates conditions for action, institutions organize the order of school life,
relationships support self-recognition, activities promote reflection on experience, and culture con-
solidates shared values. Together, these five types of hidden-curriculum resources shape students’
understanding, identification, and practice. Students also participate in the construction of curric-
ular meaning through choice, questioning, negotiation, and reconstruction, making personality de-
velopment an interactive process between school influence and individual meaning-making. The
practical transformation of the hidden curriculum requires aligning personality goals with observ-
able manifestations, coordinating environmental and institutional arrangements, strengthening
the authenticity of relationships and participation, and regulating the educational process through
cultural guidance and evaluative feedback. In digital spaces, clear boundaries should be established
for the collection, disclosure, and use of health data so as to protect students’ autonomy in self-un-
derstanding, value judgment, and action. Improvements in students’ lived experience, together with
the development of a positive sense of self, responsibility, cooperation, and an enterprising dispo-
sition, constitute the basic criteria for evaluating the educational effects of the hidden curriculum.
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