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Abstract

Under the background of the superposition of qualified evaluation and audit evaluation of under-
graduate teaching work, teaching supervision is endowed with the dual roles of “quality gatekeeper”
and “improvement engine.” This study takes an application-oriented private undergraduate univer-
sity (hereinafter referred to as “J University”) as an example, and systematically analyzes the current
situation and development space of the operation mechanism of teaching supervision by means of
questionnaire survey, system text analysis and comparative research. The research finds that fund
coordination and management synergy, team structure, information support, the application of
teaching evaluation results, and quality culture integration are the key areas that need further opti-
mization in the continuous construction of ] University’s teaching supervision operation mechanism.
Placing the supervision mechanism within the systematic framework of the university’s two-tier
quality assurance system and its overall strategic development plan, it is found that there is a multi-
dimensional convergence and synergy between the key objectives of quality culture construction,
teaching staff construction and digital transformation. Based on this, this paper puts forward five
targeted strategies of “management synergy of supervision, diversification of supervision team, dig-
itization of supervision work, performance of supervision results, and infiltration of quality culture,”
and forms a complete logical chain of “problem diagnosis-attribution analysis-countermeasure
treatment,” which can provide reference for similar private colleges and universities.
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