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Abstract
The professional development of young university teachers is vital for higher education quality,
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talent cultivation, and academic innovation. However, current support systems suffer from goal dis-
connect, process formalization, and incentive misalignment, leaving young teachers overused but
undersupported, with rising career anxiety. This paper integrates Goal Management, Quality Man-
agement, and Performance Management into a “Goal-Quality-Performance” (OQP) collaborative
framework. It analyzes the problems and institutional causes from three dimensions—goal align-
ment, PDCA process monitoring, and capacity-oriented performance evaluation—and proposes sys-
tematic optimization strategies.
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REAL” BRSO R . BALVPOT S TR IE SR T B, DAL “Bi e BOR SHATE ZH07 & (18]
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G, BFEBUNN T 58 AR bR T BEAT RMIHE SR i B H 2 ARG A B KUK, ISR AR 5
FHIT A SR PE R 5 191

X ZANYEEE R ) EOFAEIIAFAE, TR A E ORI EONBER . HARANE SEUR B ER = 77 i ——
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I RO A 74 BUM Bk Z A7 BRI ARG 40, FE S A A SR RO R 15272 R STtk
1B R I T bR € ——3 i S A% s AT AR MR R F PR AN <R BRIE 7T 7 BN < S
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4. OQP I FIEEERN AL MW FHIKE
4.1. HENASHRAMRNLZ RS EHE
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FARE 3~6 [EN PRI HARESE, NBITAE RGO H A ZOR BRI B A 1~3 4R
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FEHAT (Do) B, IEEIFIRI RGN SEHtE, £ DR BRI 26 B, REBIE A RIR,
PR SRR TR SRR R . KITR AN IR R, e B EON AR B 5 1)
FIQUET, BERENIES SEREARSR AW, R, R REE TR, GEL%. &
Tt SEARBIR, TN LA R IR AT R 3R b B2 S 4% . 7 IR DhRe e i b, WA
e FIMHIRZ O REE AN “AARFI” ——PIMFERT R THE RN, [ R AR R 24 5] NS T7 2
BHR T, SINTURE N 5 5 R HBNE R 2 AR T, BRI REN Y “ Beafeting” ——
IR BT REHEARTS . AWM AT IR AR S, SITHA% B 5 A 2R A
FROR. ERNAELE, PR MM ERI AN, B, Hirk &M, eeiR
U R B AR AR . IREE BT SEE B AN

FERE A (Check) B BE, AL MTIMALE], BT MRS . HorE T80 NSOl FE v R I 1%
Bl A FT AR S B OQTE R EE FE B B PP (AW 7005 SRIIE . TP ROCR B A [ PR R )
FUOF LR I N B R O B IR R PP (R B EE L 22 A PP B b IREEBOH I R) . 7ETENY
b b, SOEERIE 2 4ErE, KRR RGN e TTER S RN A E N DR VWS, SR
EWIRRIRIR . fEALE (AP B, ARIEVE Al S B S (s 97 7 58, HESh IR B it N e BT R
PEDEA .
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o 1)o IZMER YR ERI 0 WA AU DY KAZ L IRST (. B, 185 IS5 BUE, BEZWUSHE T
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Table 1. Evaluation indicator framework for young faculty

= 1. BREFHINE AL RSUEITFNIERRGIESR

DU — YR W EE gﬁgﬁg@
RO SIS HRE . WFAIT I . R 25%/10%

I BACEBTIET, SAEE . WA, SRSURE  20%10%
RIFTH PFTRRRA . B & A 10%/5%

AT BB BBV R, HRE R S94/10%

RO BREITR. ARG, HEEER SO 8%12%

I RIS, B ANV %6/12%
MR MBI, HEOTH . MRS . HeE 594/10%

S R T . SR KR $9%4/6%

WHRAERSIE OISR SORE. I AEEARRR. Tl Sk R 4%/4%
FHARS AR 2 TRESAREZSRIINHE . R5E3. g E 2%/4%

PSR T FAWBEEV . Sl A AR R Bl AR 2%/4%
SEARIEF AR S AR ER . AR EARS AR 2%/2%
e AR PRGBGSR AT, AR ARG 2%/3%
B 2 A LRSS ERERS S, BFEHRS . FEBUMER T 1%/3%
BN KkRS 5K BBHES 5 RFEME . #EREENZ 5K 1%/2%
ERIADAS H 3RS o HOA OIS AR BT R o 0.5%/1.5%

RNV A2 fre A AT MNE RIS AR KR B ARl 1 55 ST 0.5%/1.5%

BUE BT ACHEZ (B I T B R (T FU R/ ) I PALX 73, AR AN ) S 2 ra e
FER SIS BRI E E R GitE R . Kb, BEARDCERRE R BN N “RENER” 8 “ Hea R
WHFER” AR T E, AR ERENN “HENTER” [MANEZ A SRRES
MEACHEZET ,  mTAR i FL A i (24 BT (RHIT /48 RHE O SR 8 ) A L iR S E A s ity B AN L £10
NE T RS .

HAKM S, ATACLT =5 AHERE G ERMWIPPO 5T, 5% S R ok, o HfS B K8
WHCRKIZEON, A DA SCEE A IR THAIPP PP OV BR ] o X6 T EREAT 72 U, IR 6 &
8 SEMRKAMIHER, NEITNERIINE R EIVERT U 28] AEEEWN T, WM ER &I & X0y
W HUENOR A R R BEEZ MFE, ERCE T PR AR

I, A PPO 4SS RS BOmpLHI R, R R, ARSI BRI S5 07 Y BE e . it
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