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Abstract

The sustainability of educational assistance in county schools depends largely on whether exter-
nal support can be transformed into the recipient school’s own capacity for development. Draw-
ing on endogenous development theory, this study examines the group-based educational assis-
tance practice at Luhuo County Middle School in Sichuan Province. Data were collected through
semi-structured interviews with 24 stakeholders and supplemented by classroom observations,
followed by qualitative coding analysis. The findings indicate that group-based educational assis-
tance promotes endogenous school development not through the direct input of external re-
sources, but through a progressive mechanism of “composite resource embedding - recognition
of local differences - localized resource transformation - collaborative calibration - endogenous
capacity generation”. External high-quality resources need to be selectively reduced, reorganized,
and contextually adapted according to students’ learning foundations, disciplinary characteris-
tics, organizational conditions, and specific cultural contexts. Professional interactions such as
mentor-mentee partnerships, co-teaching of the same lesson in different ways, and dual-teacher
instruction provide organizational conditions for continuous calibration between external exper-
tise and local knowledge. The study further finds that structural teacher shortages compress the
space for team collaboration, weak teaching-research mechanisms constrain the organizational
transformation of resources, and resource dependence and differences in teacher agency affect
collaborative calibration and capacity accumulation. As this process progresses, local teachers
gradually shift from recipients of educational resources to active agents capable of identifying,
selecting, adapting, and even reproducing educational resources, while developing a certain de-
gree of organizational capacity at the level of teaching-research groups and the school as a whole.
The study suggests that the core of group-based educational assistance lies not in continuously
expanding external resource inputs, but in promoting the generation of autonomous capacity in
recipient schools through contextualized transformation. Given the nature of a single-case study,
the conclusions are mainly applicable to county schools characterized by sustained external sup-
port, pressures for resource adaptation, and organizational capacity-building tasks, and should
not be directly generalized to all types of schools.
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Table 1. Operationalization analysis for endogenous capacity
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