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Abstract
The deepening advancement of the education digitalization strategy has placed media-related
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programs in local higher education institutions under systemic pressure for change. In practice,
however, the digital transformation of such programs is commonly plagued by path convergence
and insufficient momentum. Drawing on the institutional isomorphism theory of new institutional-
ism, this paper analyzes the formation mechanism of the above dilemma from the threefold isomor-
phic mechanisms of coercive, mimetic, and normative isomorphism. The study finds that the triple
pressures of policy assessment, blind emulation of key universities, and academic community norms
have trapped local higher education institutions in a structural contradiction in digital transfor-
mation: “having to transform yet finding it hard to develop distinctive features”. To break out of this
predicament, local higher education institutions need to shift toward a differentiated “localization”
development strategy, and achieve distinctive breakthroughs in digital transformation by deeply
tapping regional resources and precisely positioning themselves to serve local needs.
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