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Abstract

Wuxi is a typical city with a network of plain rivers. Its well-developed water system can be com-
pared to the capillaries in the human body. In recent years, guided by the concept of “lucid waters
and lush mountains are invaluable assets”, the need for small- and medium-sized river management
in plain river networks has become increasingly urgent. This paper uses a single descriptive case
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study approach, drawing on the life cycle theory and field experience, to discuss and reflect on the
project risk management of small- and medium-sized river management projects.
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Figure 1. Characteristics and potential risk analysis of small and medium-sized river regulation projects
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Figure 2. Application of life cycle theory in this case study
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Figure 3. Schematic diagram of the site before construction of the rainwater storage tank
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Figure 4. Site view of the rainwater storage tank
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Figure 5. Schematic diagram of the on-site situation during the risk management process
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Figure 6. Risk response decision flowchart
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