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Abstract

Power generation companies operate in complex environments with high risks of sudden incidents,
making it crucial to establish a scientific and effective emergency safety training system. This study
analyzes the emergency safety training system of power generation companies from a cross-depart-
mental cooperation perspective. Currently, emergency safety training in power generation compa-
nies faces issues such as poor interdepartmental collaboration, insufficiently targeted training con-
tent, and limited training methods, which hinder overall emergency response capabilities. To ad-
dress these issues, this study proposes a cross-departmental collaboration approach to clarify the re-
sponsibilities of each department in emergency training, establish efficient communication mecha-
nisms, integrate resources across departments, and develop comprehensive training content. Diver-
sified training methods, including a combination of theory and practice, online and offline integration,
and case studies, are adopted to enhance training effectiveness. Research indicates that an emergency
safety training system built on cross-departmental collaboration can significantly enhance interde-
partmental coordination, improve employees’ mastery of emergency knowledge and practical opera-
tional skills, and comprehensively enhance power generation companies’ emergency response speed
and ability to handle sudden incidents, thereby providing a robust safeguard for the safe and stable
operation of power generation companies.
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Figure 1. Significance of cross-departmental collaborative power generation
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Figure 2. Safety education platform for power generation enterprises
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Figure 3. Objectives and principles of cross-departmental collaboration
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Figure 4. Advantages of cross-departmental collaboration
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