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Abstract

Sea cucumber industry is a core high value-added industry in the field of mariculture in China. As
the core producing area of Apostichopus japonicus in China, the development of Dalian sea cucum-
ber industry is an important epitome of the transformation and upgrading of the northern marine
economy. Taking Dalian sea cucumber industry as the research object, this paper systematically
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combs the development status of Dalian sea cucumber industry by using SWOT analysis, combined
with literature research, statistical analysis and field investigation methods. It comprehensively an-
alyzes the internal strengths, weaknesses, external opportunities and threats of industrial develop-
ment, constructs four major development strategies of SO, WO, ST and WT, and puts forward tar-
geted development countermeasures. The study finds that Dalian sea cucumber industry has core
advantages such as natural resources, brand, technology and industrial foundation, but also has
disadvantages including imperfect industrial chain structure, insufficient brand building, rising
costs and inadequate supervision system. Under the development opportunities of consumption
upgrading, policy support, e-commerce development and international market opening, the indus-
try still faces external threats such as intensified regional competition, marine environmental pres-
sure, impact of substitutes and price fluctuations. On this basis, this paper puts forward specific
countermeasures from the aspects of brand building, industrial chain improvement, technological
innovation and supervision optimization, so as to provide practical references for Dalian sea cu-
cumber industry to break through development bottlenecks and achieve high-quality and sustain-
able development, and also offer experience for the upgrading of characteristic aquaculture indus-
tries in China.
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