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Abstract

The survey is implemented in 5 organizations in Tianjin. The total sample comprised 295 leaders.
This article is to explore the relationship between good subordinate’s personality characteristics
and leader’s trust in good subordinate. The research conclusion involves several aspects as fol-
lows: 1) Leaders have higher request for personality characteristics of good subordinate. There
are three remarkable levels by importance: attitude of doing things, extraversion, and talent; In-
terpersonal relationship, kind-hearted, and act style; emotion. 2) The level of leader’s trust in
good subordinate is above average and the cognitive trust is significantly higher than emotional
trust. There is no significant difference among different leaders about their trust in good subordi-
nates. 3) Good subordinate’s personality characteristics have significant correlation with leader’s
trust in good subordinate. Act style, kind-hearted, and attitude of doing things have significant
multiple linear relationships with trust and explain 43% of the variability. Act style, kind-hearted,
and extraversion have significant multiple linear relationships with cognitive trust and explain
53% of the variability. Attitude of doing things and act style have significant multiple linear rela-
tionships with motional trust and explain 24% of the variability.
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B REW SR AN 2952 M FFHAT HHEE, WITH TREIAMSHE. FISEXNF FREGEER
B, BT T RIABES S REEN KR ERRI: 1) SENTHFTRHARERER,
HEEWPAEAREZRN=ZABK: LESE. SMAEAZF T ARRR. BRNTERR; HBEE.
2) X FREOEEPSERLE, BANAEEEEXTERGE. FRNFENGE TRIVEEAER
EER. 3) HFTRONMSIHES I HE B EEFEREMR. §F TRITERE. BRMLES
EE5NSNEEFERZENZELMERR, TURBZERERKN43%. FTRITENRE. BR 55
HE5RFEINAEEFEREN S ERMRR, TUBREEREREK53%. § TRKLEFSENMTER
BESASNEREEFEEENSELMRR, WURERRERENI24%.

XA
HTR, A&, 9%, B

1. 518

MNAERRI R — N NEAR L S EAT IR A, XA R R e — e R B2 im— A A
ANE TR, HESRE R N WEIS 2, 2004). AARAE TAE I T o i) B ki K XU GR
(Barrick, Parks, & Mount, 2005). A AN AHISCHR CAIESE A5 TAES AT R M. BRARIZZUZTH 1)
— LA ZUT AR I N E R T BARE M AARFIE? — 2k txf dbdg th 7 3 SRR R, B
IESHERN A Z o BT OB AL TN 22 5, o B NAE RS IR AMCRR RN B CRRR RS (5 0%, 4
AL, 2003).

B C BN A AN AR R R R AR P BB K. McAllister(1995)IN N, EFEBEIFNEEFESHRE
FEPFARI AL, Chua, Paul FI Morris(2008) A g\ S AT 2 i S AEFR M DA JRIAR B A e By b 7= A
(1, TS BB AR S A M E A IR S P2 AR 1. Lewis AT Weigert(1985) A B R B “INFIEIE
—ITNEE—-EEEE” —BRE. —HLUOR, FHYREHEAMENT S VEMEEEE, JFHE
MEFTE T BEARSR , Tkt “SUREALE TR BB (i, T, Tk, 2012). ARAET
SRR, MSENTEA BN R BN BRI, RAERCHEISEMENAN, AR
FIELFRIVEY, B2 RUEAEANLS, ERMRR(Y ), ik, 2007). #ZIRIER@H, SUSERFRH T
JEBRLZE TN AN ISSEN T FERARE THEZMEML? T4 T8N E RS RS IR
BOGRERE? ARSI ENLT BN EEREAEER? REHERTT.

(B2 52 3| —Le 80 T 2 B 8 A N R SSEE R A2 (46 A11, 1999) 0 NARAE A —Fh B Z A A RE
SNHEAEF AT . Brockner(1997)%8 ATE 1997 4EahHe th A% N R T A B 1R /& B Rz MR —4
AT AL & B SEERR R, B2 TR B S ASRHES B X MEARRGLI K R (D17, 2009:
Tror, AU, AT, 20095 Alsajjan, 2010), WX+ H & NGRS 5 AT B S 5ER KRBT

)


mailto:zhang_yancui@126.com

0 T i A RFAIE B 5 B AR RO R R 0T

Mayer “(1995) W ABAFAEE BIRE 1. F|RMIEE =F X T APMEER 7 AR E 2, JHERITHRIN IEE
SMEEMRCRBOV R, BEMILERRIARE, BHENETR G0 . AL T8N AL S 9T
FEATAEEREM R R?

ASCIRVHE T & AR AR . WU X4 R EAEROL, IRt — B o s F e A RAHIE 5 4
(ELERIES

2. A%
2.1, #it

W SN EA — SRS WA SE .. RARGHEER T, 755 FZREN AR U5
380 5, WilmlAg & ie) = 295 43, A RKIEER N 78%. MikIEAK SIH M A Bt 160 N, Lotk 135 A
FERAAE 30 #LLF 100 A, 31~35 4208 90 A, 36~40 % 60 A\, 40 %Ll F 45 N; TAEER 34ELLT 50
N, 3~54 110 A\, 5~10 4 65 A\, 10 HLL L 70 A; J)JZ415 145 A, HZ80F 125 N, &)jZ491%F 25
NGEZMFHRE RN SE, mEMSHETEMNMLNEEAE 2T, TESSENTEZ
WA RS Z BT ) BN ] 205 N, PERSRSMA) 140 A

22. iIRIR

221 “FFR” AB¥FEER

AR B IR I o B N AR ARAAE I 4R P2 S R 3R S50, B (OF N B AMSRHIEER) FHLIE “&F
TE” AL, ZEREIEINVE. FER. TEXE. A+, B8k ABFRR. LFESE 7 HMKRE
18 ANNEIF . oy, Aba VEAE S SR WEIR AR 3 AR 3 RAAAEARA L A5 A RS
ITHEAME AR, AR AT aRE. REAMLEG EEE R KE AR R
AL, B MESEAREBEMRA. ZER I 28 AT, RA Liket TS ER T a4y, k2l
FoAthC B BT U “Helf NE” BRI, MNERPREIUE— M RN ZERN T —BUEE
% a=.862, WiFERESITEERER, ERNEHEAGHE, BABRENEE.
202 {EERE

RHE McAllister (1995)MIfEAERER SR, 4L 11 M8, BFEEBEENAEE, BHKR TG
A TAEF ST BrA TR A 1o Liket B2 807 il sk &0 BAGBUFREE, W—SERE
Alpha a=0.814,

2.3. ¥iEALTE

WFFERH] SPSS17.0 Xof Hrdf h47 4 LRI b 3 .
3. ARGR
3.1 TR AREHESHT

XPUF R & B ASRHE AT /IR M Ge v R I, A0S0 T4 & -GS 4 B (1 S AAR B A7 45 DA L,
Fo BERE KT N FEASFEM = 4.31), MM = 4.28) 4T (M =4.22), ANFEKHRM=3.98). #
R(M=3.84), 177FXIE(M =3.78). 1EHZ (M = 3.54). Hitt— 1 MOS0 U & IS 4k B AL
FREGFEREES, RARMFEAR t 150, SRR, BHEESE. SRMEMA T =& 2 MAFERE
2R HEESE - AT P=0.25> 0.05), (H 52 & T HAE S M AA&LERE(CF T - APRG&R P=0.02<0.05).
ANBERR BR ATHERIEZRIAFERE ZF(NPRK R - 73U P =0.08>0.05), HEESTIHS



1 T B A RFIE S 5 SRR R R AT

PE(AT S AME - 15251 P = 0.04 < 0.05). X4F N &R AASRHESEAT IR FE . TAEFER . KA g0, A
[ P A AU ) 4905 2 (1 7 22 A B, ARV AN [P S B FR 400 5 2 0 R NS REALE (1) B A AN AE
EREER. AAREZERNWT: 36 5 LA RS T 83 B0 SR R 0 2 2 m TRk p 4 5
i 10 UL E AR RIS FH AL A FERONEM, 1 5~10 FMUF EMEZE: ANIE XA 18
SEEGFTEMNA TALGESE LAEREER, MEWEREE L, SRS THENS, hEM
SR THENS .

32. AFEXNGF TRHNEED

321 ASEXNGF TRMBHEESH

K EATROUIAT ARG T 0, 45 RG24 X 41 i () (5 AT R S5 2 S5 A i |- (M = 3.96),
HAHEEM = 4.02) K THEEEM = 3.90)0 Jyilt—b 7RSS IARUE AT ARG A AT R A7 i 2
5t RHBORHFEA theSe, 48R BAARIEE- M5 (T P = 0.04 <0.05. "I, WUGX4F NEAARI{EAT
3 ARG A AT S BT 2 M, SRR AR S X A R R (S AT AT AE
REER.
322. NEMEA, iR, TEFR, RURH, HENASENF TROBESH

R EE AT ROR G AT EATRIL, AFEIVER AR TARSEIR. RO PR T
SPUF R BAEGARR . HRE R G E LA RS E .

33. FFRARFHESAFEENRRESH
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Table 1. The relationship between good subordinate’s personality characteristics and leader’s
trust in them

= 1 FRBRAREHES ASEERNEX SR

B WEIEAE THIR(EE
A 0.485** 0.562** 0.330*
HR 0.344** 0.370* 0.264*
NI 0.574** 0.656** 0.400**
*F 0.468** 0.581%* 0.279*
& 0.296* 0.243 0.303*
NP S 0.332% 0.428** 0.182
SRR 0.423** 0.343** 0.438**

VE: *RIR p<0.05, **ERp<0.01l.

)



0 T i A RFAIE B 5 B AR RO R R 0T

Horhy RRGUFIEEREE, xUAREATHERE, x2 RFHER, x1 REI .

%A ZIRAE R AR RN, IR AL AR AAT H R 5T I R AR R E 2
LR R, BB BB TN 24%. @R RN y = 0.289x1 + 0.43x2. Hrry 44
RO IEEREEE, xURRLHESE, x2 RRITHENM.

4. Wi

MR AHE TR, AT XSO JE BT 4 AL T AE LA b, XU IS E X T R R
FENK EEBGEER . R RS NG R IR b, AU X4 T I8 -G A% 48 B2 1) S M A A
HAREEZR=AER, BEENRZLESE. SMatEid =+, HICYAPRRR. FRATHEXME,
Ja A . XU T mi s B — @R AL . BB — R T8, HAEA R ESE.
SMAFNA T FEPEAERT, ABRXREFEEE, ERP L NYORREER . AF5T4ERIE
W7 NBRR R E N, HFEIN RPN RIFA R R EEZR . HEEWIE V)5, &K, BN
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Table 2. The summary of multiple regression analysis on how much good subordinate’s personality can predict

leader’s trust

3 2. FRRBHABFHEFNSSEENS T EES RS

Rl ZIHR AR PERBR®  RIEMRERH R? FiE Sig
1 0.574 0.330 0.318 27.569 0.000
2 0.630 0.397 0.375 18.172 0.000
3 0.678 0.460 0.430 15.317 0.000

Ee LATHNM 2 /79 ER 3 THNE FR AHSE,

Table 3. The summary of multiple regression analysis on how much good subordinate’s personality can predict
leader’s cognitive trust

7 3. FTERHARFHEFURS ARG EN S T RS

A ZIUHRRHR WERB R RIEMRERH R F i Sig
1 0.656 0.431 0.421 42.379 0.000
2 0.711 0.505 0.487 28.067 0.000
3 0.747 0.558 0.534 22.751 0.000

e LATHNME 2 AT ER 3 TR BHR Stk

Table 4. The summary of multiple regression analysis on how much good subordinate’s personality can predict lead-
er’s emotional trust

3 4 FTRHABSHERNRSHEREENS TN HHER

A ZIHRAHR RERMR? KIEMRERHR? F1E Sig
1 0.438 0.192 0.177 13.258 0.001
2 0517 0.268 0.241 10.056 0.000

e VARSI E 2 LHEE THERE.
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