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Abstract

This study investigates the multiple factors influencing the performance evaluation cycle for
overqualified employees, through three rounds of focus group interviews involving a total of 35
participants from diverse industries and positions (9~10 participants per round). The findings
reveal that employee skill levels, work experience, organizational performance evaluation criteria,
feedback mechanisms, task complexity and pressure, as well as organizational culture and sys-
tems, significantly impact the performance evaluation cycle. Specifically, employee skill levels and
work experience are positively correlated with the expected evaluation cycle, while organization-
al performance evaluation criteria and feedback mechanisms directly affect the actual evaluation
cycle. Furthermore, organizational culture and systems are also revealed as crucial factors, as
certain cultures emphasizing regular and frequent feedback may influence the establishment of
evaluation cycles. These factors interact in complex ways, for instance, highly skilled employees
may expect longer evaluation cycles when facing complex tasks, which may clash with the existing
organizational systems. Based on these findings, this study explores management strategies for
adjusting evaluation cycles and feedback mechanisms according to employee characteristics and
task requirements. For example, it suggests implementing flexible evaluation cycles based on em-
ployee skill levels and work experience, or adjusting the frequency and depth of feedback accord-
ing to task complexity and pressure. These strategies not only enrich the theoretical framework of
performance evaluation for employees with excess qualifications, but also offer practical guide-
lines for human resource management and organizational practices.
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Bl R 2 5 PRSI BOR PR i Je, I B ) L —— IR A S B T e R B RE AN AR
(VK 9 D3 T—— LB o R RF L QR A i 58 4 T HIAZ O o MATTHEHES A0 L fif ok 52 2 HE B DA
K AR T AR G R EB AT i B 191/ I (Erdogan & Bauer, 2021). SR, AT 23 1E Hi A Al 3X 3620 w48
LRI DTER, R AERp A AT i B AR RS A RS, BN AR 22 A T I PRI HME R . 3] 2 E K % ]
W% E L, X EER R R T TR A S &, 3 s ma B AT TAEsh AT
BEIB(RETAE, 2023). ET UL, RATSFFIRN TR B0 7 TX T 0808 1% R FLSe B A MR R, DA
WA AT IE S INEEE . A R SR BRI

AR, BHAEL ORI E L MR R L F R R R, B0 8 5 H AL 5% 1% 07 A SO it

T LI AE R . ARSI SURCE INEE R AR . — JIVIs s A, Toik e %8 id
BTG B URE SRR TR SR (TR AR, U5, 2028). Jy 1 il B & BRAAG AU B AZ SR, AT 2N

W TAT MBS Ja A RN BB AR . 0L 551 532 T SCE 7T, @ MAE AR B
KR HLUE RV RIRYS 2 2 m R RN T (1 775045, 2019). SRR FT 1 24 th A
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N T FABAT TN SUSCE R I R S, 457 S M A AT D6r 25 1 8 e 32 FE (M &8 AR 3R . Tl PR 2
PO O LRI TR SR, AT VIR Bt A3, A A SURCE PN, USRI 2 1 % A% 44 R 1Bk
IR T AR GIRL.

AHIT T L EL O 2 A A B 5% AR SRS I A B RS R AU AT IR AR R, DA
HMZIIF TR 2 o AE i TR 3075 (2021) BB FE B RN B4 0% TR IAREAT T 2 I BUE 0y
W, BT 0K B8 78 7 1l P B8 5 DR R T SRR B o XA A0 8 4 A T O AR ) 7 AR R AR
PR T, ORI % . 3 — i Dar Nasib A2 H 41 FA(2022) AT 78 BARTE = 1) T AN IR 5
TR Z MR SES EAAR L T 585 A THHATIRAR S o3& XA 2R SR D 22— AL St
BN AR R H R I PR AL I 59, Jedii A A 5 AR A 75 SR, R Jall o B o % I R RS Tk m iR AT
oK P, AWTIUE EIRAMNZ —SSBEREE, RN 1R B 5 RIS PR RAI S, Jydlk i fit
HEH., HA MG BN .

N TIRN T L B 53 TAE ST A L I S F R AU R, A 7R A A i/ NV R I T 15
B RUNHVTRAEAL SR A RS B TR 2 2 N, AEMR R R A L Ay T BAT A R I8
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WE, VAR ERA FXERERAEE RO LA S o 3 S I Se S, Aolk A B SEEL B O R SR
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2. MHRGRIR

AR SCIE I A [ R OB R AR R, WO 1 O T R I R 5 T % DA R S A
5 R TERORR MR SR HrdRE S, R T RGETE, SRS SCRREET 17028, JAghAn
B4, PLEILX YU R .

2.1 IERATEBEZMEIANR

B 5 AR BA AT BRI, AR i T L B RE M RN, D9 ZH ST R 5B AR
Ro EIETRNBBA ST RSCHR, B T ERIAE S N2 AR BT TIRAIRS, B 17—
AT SR FIRHESR . XEERT FAMAEAME . AL S i E#a7R T 58 B0 R S5 K
AR, SRR T AN T 2 18] PR ELAE AT &

TR 70 1 E R T Z T, ) 1 1 B350 3 A e) RO S8 Pk R . = 0 45 (202.0) Y BT
FONATIRME 7 EHELR, AP B B EERE 798 ) 03 T RENS T 4 3t NI SR A% T ) & TPk Ak, T2
A e SRR Y B TR 7T R B RIRANA B, BEMARTE T AAIE ST R R L. X IR
T R AR RE ML SR IRTT SRS R I T R BB . BEEDIFURIRN, BHRENTITIE R
TEHLR X SUEE R I . Wu Xiaoyu A8 58 A SRR FENERA TR B 15 8= AL . Wu and Ma
(2022) FRiEH SR AT IIFEMA A 3R, 5 1 A7 2805 70 BO A Rp SR 58 RE BT 7R 3271 98 it ) 53 1
SO R I R EZAEH . B84 (2022) M2 BT 1A RIS LS X U85 R s, 45 1T A RS
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2.2. ZHEREAME RTHEHRRNHR
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THEBAT TRV . IREERT AR IR T SU00C5 2 00 R TERUN B, ISR 15 Hopb A 3R
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Y, I RBVA BT 5 TR E SR AR R, BTSRRI B B RE IR, SR ARSI
FESEUET TR B, WF A E AT SUE A W5 5 LU 858 RBEAT 1 5 /™ R iR B AN GG IE . AT
RR T ATRER P A R T RN, DAFE BRI P 2 2 R IO BLAR AN 2 A o o, BH 9845 (2021) 18 F SRR 2> B
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R AN AR SR o BRAh, £ AT 55 (2021) M SRBIWF FEIR T 1 SRl 1 115 At N 0 B si B 1 B (R £
Xt TEU E N AT, FESURCE A 15 FAl N 77 B S i 22 18] S A7 R ol 1 9% 2 T DAt
—B R R LSRRI X — WS ROy b i 2 SUSCE RIS SR A TR LA, sRiE 1 B AR AT
[FIVEAE SR TH 5% 8080y T A S EAE

2.3 FERUIMATTREL SRR THE %A

FERNLUTRAVE D — PR T 53, AR BB 03 TS5 R R 7 RS ) DL 35 A0 S R 7.
TR 53 TASHR, IR0 D7V RE 08 5 B ERA T 38 4x T 3t 17 Ao B o B3 A0 TARIRES R B AL /5 ok, e vt
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FETE7R 1 B 3 TAE TN SO I IR S AN TGR, Ve SRmt Feie it 1 kAt Bl ik 98 0
THRE BRI, UNAVRIT AN T BAR SR ot R . i, ks
“5(2023) NSRRI A TEh LI A EAN T, 38 FT AR s N VTR 77 1 5 01 58 50 03 AT iR NS, 3K 1)
WA SRS A TR . HEBERIE R TR TR AR BYHERARKEE, AL
AT GG AR O T SRR E e B I SHERT 7, R RN R — P 4 TR AL
B 7 TS %R R o N, PR 555 (2022) AT FU 45 & 1 S5 A A A5 /N AL U TR AN 1) 45 18 A 1Y)
Jiid, WS BT BT AR, U SO AR R I G EPE AT R AT T SRR g . X T
TR T RERSS. BARRBER, NALE DI SEE R R R0 T A IS, R EE T
BATE THeflt TR AL, AARRRBHER, AU DI R SR R /IR T H JIRISCR . XL
125 (2022) BB T o 1 Iy 25 5 48 /N DR« )6 R B AT AN Sk 70 46 2 M s B ik, DA iR
WL BT R LS R R R . db T T ORTE A SRR BRI B T H RSS2 AT,
N TIREE R AR M B L A R TEUSCE R A AR, 9 SEIERT FUAR AL 1T AL AR AT LA

i bRk, BB RUNHTTRAE Rl RIE TR IO T8, AR 55T 51 TSR0 1% Uk ) S FH AN Wy
PREAERAL . NI IRRVER AR 7T, BIRAARSECE B, B RIBGR SRR 7T, XA 57k

SN, HESNE B LU A% AR R AN 58 35 BT -
2.4. XEEL
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PVt — DR ZS B TEUCE A IR R 23R i TR U 6. 5, MR ZE SRR A L AT
BE T EIATICIE S BEAR AN [0 B8 50 03 TAESRCE % H ORI, AR SIAE SO 1% m] BE R AR
RIPL AN Bk, BRI oL B85 03 T IS A SRS B I M . ek, X T B SO RS AT M (i
FATIEREE D, IXBRAR] 1 A TS B oo 3 53 T 500025 A% 1) it ) e T B o AN [ Bl SRIAT ML 57 10 5% )
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AR AT 8 HIAH N BB ALTT 2. ARREIBT AT DUE AN #5304k . B AT BT SRR, LS 4o
Wb BR AL TR R TSRS R L. BEAh, BUA TR 2 R M 026 R &M SHIERT LS5 %, XA R
RS M N ERIEAE S, (Bthfr e €M RRIE. Hlhn, 100360 & fe 52 240 & MR R K5
Wi, 700 SEAE AT TE U T e 52 B A UL £ AN B YO 2 7 TR BR o ARSRIKIRIT T T USR] 22 Bt U 7 AR 45
AR, WS, ROITHAE, PUE ARl B TERCE B e 2 . R, Rk
TG BN R IR AL Ty, PSR RE Axii . IR LA

BIRCLW B GRE I SUR B, (E0 T B TR SO A 5 i TH%
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XA A I AN TE SR, BARAS [FAT ML AT b % SR8 1 WA R 5K .l B /N IR, 3RATD
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%2 Mclafferty (2004). Dilshad and Latif (2013)%3Ciik, FFI81E A& 1E MR 7030 2R (%0 AR AR 7
52 5% 2 W& EMILFE @RISR, F s/ UiRE, MARFSS5ENES) . HH
PRUTFI AR 0 B N B2, XA R 2 5 # NS 5 8 B, SL R R g ik 70 32 0 B A AR RE)
P T an R v iR e R (L 1),

Table 1. Interview guide
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WETE A A B Fl B 5T 3 X S0 1 A W R i

—. IIEEHER
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