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Abstract

In the digital era, technologies such as artificial intelligence, big data, cloud computing, mobile inter-
net, and the Internet of Things (IoT) are flourishing, bringing profound impacts and transformations
to individuals, businesses, and society at large. While digital technologies advance rapidly, they also
introduce new forms of technostress for employees, including technology overload, technology inva-
sion, technology complexity, and technology insecurity, which trigger concerns such as “Al replace-
ment anxiety,” “digital competence overload,” “prolonged remote work,” and “social isolation.” Dig-
ital stress is affecting employees’ work and lives in more subtle and insidious ways. This paper will
analyze technostress and, based on the Conservation of Resources (COR) theory, role theory, and
boundary theory, construct a three-dimensional analytical framework—resources-roles-bounda-
ries—to systematically examine the new forms of workplace stress induced by technology, their
formation pathways, and their negative consequences. Subsequently, targeted management strate-
gies will be proposed.
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