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Abstract

Mass sports events play an important role in the development of our country’s sports cause, but
the risks in the course of the games restrict its good development. By consulting literature, visiting
experts and questionnaire, this paper discusses the application of matrix method and Borda ranking
method in the risk management of Mass sports events to carry out risk identification, grade divi-
sion and risk ranking, the application of risk matrix method and Borda ranking method is illu-
strated through theoretical analysis and case operation. However, the complexity of Mass sports
events requires that the risk assessment should be carried out one by one, using various methods
and combining with the characteristics of the project.
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Figure 1. Risk matrix method and Borda ranking method evaluation model
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Table 4. Risk category definitions
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Table 7. Borda comprehensive ranking list of human and material risks
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