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Abstract

The purpose of this study is to explore the reality of the dilemma of the sustainable development
of amateur basketball training camps and the ways to alleviate it. Through the analysis of related
literature and field research, it reveals that the sustainability of amateur basketball training camps
is faced with problems such as financial pressure, venue and facility constraints, lack of coaching
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staff, and difficulties in recruiting and retaining participants. Solutions: In terms of diversified
funding channels, actively seek sponsors and partners, and formulate reasonable financial man-
agement plans. In terms of rational utilization of venues and facilities resources, cooperate with
schools, community stadiums or basketball clubs, etc. to find quality partners. In terms of streng-
thening the coaching team, we will improve the quality of the coaching team through training,
sharing of tournament experience and introduction of high-level coaches. In terms of optimizing
the operation mode, provide personalized training services and set reasonable fees to meet the
needs of different students.
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