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Abstract

The digital transformation of after-school physical education services in primary schools aims to
continually explore new digital pathways, leveraging digital technology to enhance the manage-
ment of these services and leading innovation in school sports reform, using pilot projects to drive
broader reforms and innovations in school physical education. This study employs literature re-
view and case analysis to elucidate the internal logic of digital transformation in Shanghai’s primary
schools’ physical education. This study finds that the key application scenarios enabled by digital
transformation include targeted teaching, diversified learning, regular competitions, and real-time
supervision. On this basis, the study creatively proposes a strategy to advance the transformation
through the construction of a “one-stop platform,” the reinforcement of “two core pillars,” the es-
tablishment of “three layers of safeguards,” and the deepening of “four areas of integration”.
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Figure 1. Multi-device interactive application scenarios
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Figure 3. “Learn with Excellence” after-school service platform
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