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Abstract

The successful hosting of the Beijing Winter Olympics has provided an important opportunity for
the development of China’s winter sports, and its legacy value has a profound impact on the sustain-
able development of mass skiing. This study takes the Winter Olympics legacy as the entry point,
systematically analyzes the dynamic mechanism of the sustainable development of mass skiing, and
proposes path optimization strategies. The research finds that the Winter Olympics legacy forms an
endogenous driving force through a four-dimensional dynamic system of policy-driven, economic
traction, cultural empowerment, and technological innovation; while the spillover effect of infra-
structure, the effect of ice and snow culture dissemination, and the effect of industrial chain synergy
constitute the exogenous driving force. The study proposes a path optimization framework cen-
tered on “space activation, industrial integration, cultural cultivation, and technological empower-
ment”, and based on the theoretical framework, deepens the solution path for the bottlenecks of the
skiing industry (such as regional imbalance and low-end locking of the industrial chain), aiming to
promote the transformation of mass skiing from policy-driven to market-driven growth, providing
theoretical support and practical reference for the high-quality development of China’s winter
sports.
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Figure 1. Three-stage progressive logic diagram of Winter Olympic Legacy value transformation
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