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Abstract

Driven by the dual imperatives of deepening higher education reform and implementing the
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national strategy of building a leading sporting nation, the structural contradictions within grass-
roots teaching organizations of university physical education have become increasingly prominent.
There is an urgent need to enhance organizational effectiveness through systematic optimization.
Based on modern organizational theory, this study constructs a tri-dimensional analytical frame-
work encompassing “Structure-Process-Effectiveness.” It reveals typical problems within current
organizations, such as bureaucratic rigidity, lack of collaboration, and resource misallocation. The
mechanisms constraining effectiveness primarily manifest as administrative path dependence and
insufficient incentives for teacher development. The research proposes an innovative “agile” model
for grassroots teaching organizations in university physical education. This model employs a matrix
structure and virtual teaching-research units as organizational vehicles, utilizes the balanced score-
card and a tri-dimensional incentive mechanism as management tools, and leverages intelligent al-
gorithms as technological support. Collectively, these elements form an integrated “structure-
mechanism-technology” trinity reform framework.
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