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Abstract

This study employs the Resource-Based View, Place Marketing Theory, and Experience Economy
Theory as its analytical framework to examine the development pathways of marathon events in
small and medium-sized cities. The research reveals that these events currently face structural chal-
lenges, including financial pressures, policy constraints, homogenized competition, and organizational
capacity deficiencies, which fundamentally reflect the contradiction between extensive growth models
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and high-quality development requirements. The study proposes differentiated development strat-
egies: tourism-oriented cities should advance sports-tourism integration, industrial cities need to
focus on industry-event convergence, while cultural cities should emphasize cultural narrative inno-
vation. Meanwhile, precise market positioning, diversified business models, and sustainability prac-
tices based on the “triple bottom line” collectively form a systematic solution. The study recommends
enhancing dynamic capabilities, improving industry governance systems, and deepening community
participation to facilitate the transition of marathon events from scale-oriented to value-oriented
development, thereby providing theoretical references and practical guidance for establishing sus-
tainable marathon event models with local characteristics.
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