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Abstract

The first joint hosting of the 15th National Games and Paralympic Games by Guangdong, Hong Kong,
and Macao marked a historic breakthrough in the National Games’ hosting model. This paper uses
the 15th National Games as a case study to systematically analyze the institutional innovation paths
and collaborative governance mechanisms in the collaborative hosting process of Guangdong, Hong
Kong, and Macao. The study finds that the three regions achieved multi-dimensional innovations in or-
ganizational structure, project layout, and venue construction: a “1 + 4” liaison mechanism and profes-
sional command system were established to promote “synchronized communication, unified decision-
making, and simultaneous execution”; the event layout was optimized through “multi-city hosting” and
“cross-border hosting”, strengthening regional collaboration; and the concept of simple, green, and
shared venue construction was practiced to improve resource utilization efficiency. These innovative
practices not only ensured the smooth running of the Games but also provided replicable and scalable
institutional models for the Guangdong-Hong Kong-Macao Greater Bay Area in terms of rule alignment,
public service integration, and regional governance, offering important insights for promoting the deep
integration of the Greater Bay Area and the modernization of national governance.

Keywords

Guangdong-Hong Kong-Macao Greater Bay Area, 15th National Games, Collaborative Hosting,
Institutional Innovation, Lessons Learned

Copyright © 2025 by author(s) and Hans Publishers Inc.
This work is licensed under the Creative Commons Attribution International License (CC BY 4.0).
http://creativecommons.org/licenses/by/4.0

1. 3]

AT (BB ORI 2 )BTRS 4, @ TS ), BRI X G A
W o, X AT RS PR SN RN, B BRI DML 5 Rl i R A 0GRS AR R
=IO R R N RS 2 1 T 4 EHE sl 2 (UL iR “ A+ 1ol 7)) M e S5+ —Jm sk Niash &
RS U R R BRI S8 3 2 (BLR RIFR “Blp Bl 7 )2 B IR = 3t i IR B /R P R A 38 3,
B PR BB UGEBEERE, W] ZHIRG R IR A e 4iE 2 O T e s 2 i — N R ORRR R
P2 D0 SR T R = AR IR A, X B MR R L, AV S B RO X A
(R EE EE2E A, 2 s S RS DX AR JE Rl 3R T AT (X [ o i 44 P AT 7 (4 2 LI

AN A R ) 06 (1 1 FE BT 5 R 0 R R IR T B BT T e IS sl SRR S,
I AR G AL BEE R P K P RIS R BSR4 S PR B 1 FE S TP BT R AR S P I
BUEL, BAERE— D w AR R S SCERTE, IO BRI XA 5 R KOS R sl . A R
S — AL S X3P R B A R AT S R R B SRR A

2. BRI E TR S
2.1. BEBRBREIMFFRBIR S

WU SR P2 AR R () 7 30 B2 Q3T O B SRR . AR QU AR 2 AR, T
FEAERY SE FIBORIAE AN I FERESL B0 T i ST . AR 9 I BRI R 22, 9 SR = bl 7] 51

][l

DOI: 10.12677/aps.2025.136142 1039 RE Rt


https://doi.org/10.12677/aps.2025.136142
http://creativecommons.org/licenses/by/4.0/

BACE, il

Seft TARARE, Rk 7 H R Ik Rk, RGRBEANSCEE R, A BT IRATME
TR AR 15 7 K TR R S P AR HE 1) M) P2 2R

MBS HER T, [ SR A SRR S R R 7038 05 1T 2 B4 1 BAR A

F MR RO R, 1R R . FES NG — RN, MW T ARSI
M RS s 38 B AR St F) 22 TR R BR SRRR R (2 1) AN (BB DX AN RN L) 1) [ X 0 Al
K, B (R EREERNE) NERERS, B2 (S ERRESE XA T R IR ML) 1 AE
WS, M7 S B BOREE S, =P A SR O 1 S R O o X AR T R
THFSREN NG T LR, BOmRERTEHeHE. AR Y. KEMIL. FERREZ M2
U, KRBT ISR B IR RS RIE . REAE (AR A RAE B S TR (2021~2025 4F)) R A K
hrain e SHERE X ERES GIET QIREIE, HIPFEIPIEMNTERAE T 72 RIEEIEMH,

Table 1. Statistics on policy documents and contents related to the joint hosting of the games by Guangdong, Hong Kong and
Macao over the years
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Figure 1. Collaborative event command system for
the 15th National Games
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Figure 2. Schematic diagram of the emergency response process for the 15th National Games
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Figure 3. Schematic diagram of the “1 + 4” liaison mechanism
for the 15th National Games
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Table 2. Statistics on the distribution by city and number of venues for competition sports events for the 15th National Games
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Table 3. Statistics on the distribution by city and number of venues for mass sports events for the 15th National Games
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Figure 4. Statistics on the proportion of newly built competition venues for the 14th and 15th National Games
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Table 4. Comparative analysis of transportation support innovations in Guangdong, Hong Kong and Macao for the 15th National
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Table 5. Comparative analysis of medical security innovations in Guangdong, Hong Kong and Macao for the 15th National

Games
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