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Abstract

The continuous deepening of the integration of sports and education, the initiative of “Swimming in
the Classroom” has been gradually promoted in Henan Province as an important educational prac-
tice. However, the implementation of this policy faces a structural contradiction in the supply of
teaching staff: swimming coaches from the sports system excel in professional skills but are defi-
cient in classroom organization and educational theories, while physical education teachers from
the education system are familiar with teaching rules but generally lack the professional compe-
tence and safety assurance literacy required for swimming instruction. To address this dilemma,
this study comprehensively adopts the methods of literature analysis and field research to sort out
the current status of teaching staff in the pilot areas of “Swimming in the Classroom” in Henan Prov-
ince, and reveals the key existing problems such as poor inter-departmental collaboration, insuffi-
cient complementary capabilities, and limited resource integration. On this basis, the study con-
structs a collaborative training mechanism for “coaches-physical education teachers” encompass-
ing four dimensions: organizational coordination, curriculum modules, certification connection,
and resource sharing. By establishing an inter-departmental coordination body, designing comple-
mentary training content, promoting mutual recognition of qualifications and specialized certifica-
tion, and building a digital support platform, this mechanism aims to facilitate the in-depth integra-
tion of the two groups in terms of knowledge, skills and practice. It provides an operable scheme
for the local implementation of the integration of sports and education, and also has reference value
for extension to other sports programs.
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