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Abstract

With the increasing demands for high-quality development of the sports industry in the new era,
sports outdoor camps—representing a key domain where sports and leisure tourism are deeply
integrated—are gradually becoming a pivotal link in advancing the national fitness strategy and
stimulating sports consumption growth. Sports outdoor camps sit at the intersection of sport, tour-
ism, education, and leisure consumption. Existing studies, however, are still dominated by concep-
tual description, functional interpretation, and policy-oriented summaries, while systematic dis-
cussion of the mechanisms, constraints, and governance logic of high-quality development remains
limited. Drawing on industrial economics, tourism management, and sport management, this paper
builds an analytical framework of “factor allocation-experience value-governance coordination-
performance output” to explain the internal mechanisms and practical paths of high-quality devel-
opment in the sports outdoor camp industry. It argues that high-quality development should not be
reduced to simple expansion in scale. Rather, it depends on quality-oriented supply, cross-sector
resource integration, experience value creation, and institutional safeguards such as digital govern-
ance, standardization, and green regulation, which together shape coordinated economic, social,
and ecological outcomes. On this basis, the paper proposes four practical paths: shifting from ho-
mogeneous supply to differentiated supply, from isolated operation to regional coordination and
networked governance, from experience-based management to digital operation and closed-loop
evaluation, and from resource dependence to green transition and community co-development. The
paper contributes by placing sports outdoor camps within a shared analytical framework of indus-
trial integration and service management, thereby offering a more robust explanation of high-qual-
ity development, while also offering practical references for camp operation optimization and re-
lated policy design.
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