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Abstract

The development of the digital economy has transformed the organization, communication, and value
creation processes of sports events. Local mass sports events have gradually become important plat-
forms for sports consumption, industrial integration, and urban cultural communication. Taking the
Hebei Five Super League as a case study, this paper employs literature review and case analysis meth-
ods to examine the value formation mechanism of local mass sports event IPs in the context of the
digital economy, based on sports event IP theory and digital transformation perspectives. The digital
economy facilitates the digital transformation of event content, the networking of user relationships,
and the diversification of consumption scenarios, thereby reshaping the value creation process of
sports event IPs. Relying on extensive public participation and regional cultural resources, the Hebei
Five Super League has developed a digital communication system, optimized user engagement mech-
anisms, expanded sports consumption scenarios, and extended the event-related industrial chain.
Through these practices, the event has evolved from a temporary sporting activity into a recognizable
brand IP, while transforming sports resources into diversified value assets. This study suggests that
the development of local mass sports event IPs requires a shift beyond traditional event organization
models. Instead, it should adopt a new development approach characterized by digital technology
support, user-oriented value creation, and cross-sector resource integration, thereby facilitating the
sustainable development of local mass sports events.
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