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Abstract

Rural school sports have long been constrained by structural issues such as acute teacher shortages,
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insufficient sports event provision, and weak resource support. Taking the Yao Foundation as a case
study—serving as an entry point to observe the involvement of sports-related public welfare organi-
zations in rural school sports rather than the sole subject of analysis—this paper systematically ex-
amines the organization’s practices in areas such as sports-focused volunteer teaching, event organi-
zation, teacher training, and hardware support. It analyzes how the organization addresses the struc-
tural dilemmas of rural school sports through the mobilization of diverse resources and a collabora-
tive model involving government, schools, and civil society. Aligning with the current need to transi-
tion rural school sports from mere availability to high quality, the paper proposes pathways for ad-
vancement: networking event provision, creating an ecosystem for teacher support, precisely target-
ing resource allocation to the grassroots level, institutionalizing collaborative mechanisms, and fos-
tering endogenous operational momentum. Each pathway is broken down into specific action steps,
aiming to provide a reference for sports-related public welfare organizations seeking to contribute to
the quality improvement of school sports.
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