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Abstract

Under the national strategic framework of actively responding to population aging, developing com-
munity-based home-based elderly care services is a key measure. Accurately identifying the service
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needs of the elderly is a prerequisite for improving service quality and supply efficiency, which is re-
lated to the accuracy of supply-demand matching and the satisfaction and identification of the elderly.
As amodel that carries the main service needs of the elderly, community-based home-based elderly
care faces challenges such as insufficient targeting and precision, supply and demand mismatch, which
limit the attractiveness of services and the release of potential needs of the elderly. Therefore, accu-
rately identifying and adjusting service supply is not only an effective way to improve the satisfaction
of the elderly, but also a necessary choice for optimizing the allocation of elderly care service resources.
Our project team started from the demand side, conducted comprehensive qualitative and quantita-
tive investigations, and after two months of on-site visits, deeply analyzed the elderly care needs of
typical residents in China, constructed a demand map for elderly care services, and explored the
feasibility of digital technology in solving industry pain points such as strong policy dependence, low
customer unit price, and difficult profitability. Ultimately, we provide strategic recommendations for
the industry.
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Figure 1. Two types of models and three major scenarios for community-based home-based elderly care
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Figure 2. Market size and growth rate of China’s community home industry
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Table 1. Demand for various elderly care services and community supply for the elderly (n = 11,980)
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Figure. 3. Safety facilities that should be equipped in indoor living spaces for the elderly
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Figure 4. Main problems of indoor space for elderly residents
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Figure 5. Activity diagram of elderly high frequency heat demand
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Figure 6. Facilities frequently used by the elderly
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Figure 7. Elderly services needed by the elderly
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Figure 8. Types of medical service facilities needed by the elderly
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Figure 9. Urgent problems that need to be solved in the elderly’s retirement life
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