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Abstract

On a global scale, particularly in many countries, including China, there is an increasingly severe
challenge of population aging. Driven by continuous improvements in medical standards and qual-
ity of life, life expectancy has significantly increased, leading to a sustained rise in the proportion of
the elderly population and triggering profound demographic changes. According to internationally
recognized standards, a society is considered aging when the population aged 60 and above accounts
for 10% of the total population, or when the population aged 65 and above reaches 7%. Enterprise
employee aging typically refers to the phenomenon where the proportion of senior employees (e.g.,
those aged 45 or 50 and above) continues to rise and exceeds a certain threshold, with specific cri-
teria varying by industry and region. At the enterprise level, especially in traditional industries,
employee aging has become a critical issue that cannot be ignored in China. Aging not only leads to
continuously rising human resource costs but also constrains innovation capabilities and increases
operational risks. As the number of older employees grows, labor productivity may decline, and
enterprises face higher costs to maintain welfare benefits for aging staff. Furthermore, aging may
contribute to talent loss, as younger employees might leave due to limited career development pro-
spects. Thus, in-depth research on employee aging in traditional industries highlights its significant
practical urgency and importance. By comprehensively analyzing the current situation of aging and
its far-reaching impact on traditional industry operations, enterprises can better understand the
challenges they face and formulate more precise strategies to ensure sustainable development. This
effort will help mobilize broader societal collaboration to address the challenges of population ag-
ing, promoting social harmony, stability, and prosperity.
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