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Abstract

Smart elderly care is transitioning from a cutting-edge concept into the mainstream of social gov-
ernance. The community smart elderly care service chain represents a chain-like network govern-
ance structure formed through the deep integration of smart elderly care with community scenar-
ios. Based on field research in Shanghai, this paper constructs a four-dimensional analytical frame-
work of “supply-transmission-demand-evaluation” to systematically examine the practical mani-
festations and challenges of Shanghai’s community smart elderly care service chain. Research has
found that the governance of the smart elderly care service chain in Shanghai communities has
achieved initial results. However, it also faces practical obstacles such as weak coordination among
stakeholders, limited application of digital technologies, mismatches between supply and demand,
and evaluation feedback that remains largely superficial. Guided by the principle of “collaborative
governance”, this paper proposes an optimization pathway encompassing multi-stakeholder col-
laborative supply, coordinated delivery of information resources, joint enhancement of cognitive
skills, and synergistic promotion through evaluation feedback. This framework aims to provide ac-
tionable insights and approaches for constructing and enhancing the effectiveness of smart elderly
care service chains in megacity communities.
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Figure 1. The proportion of elderly people with Shanghai household registration in the total population from 2013 to 2024
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Figure 2. Analysis framework for collaborative governance of the community smart elderly care service chain
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