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Abstract

Against the backdrop of the accelerated aging of the population in our country and the in-depth
implementation of the “Digital China” strategy, community digital governance has become an inev-
itable trend. However, the elderly group faces severe challenges in this process. This study focuses
on senior communities in Hanjiang District, Yangzhou City, conducting in-depth research through
semi-structured interviews with staff and elderly residents from three typical communities, em-
ploying thematic analysis to explore the dilemmas of digital governance from the dual perspectives
of service providers and users. The research finds that the current dilemmas are mainly reflected
in three aspects: on the technical level, issues such as the elderly’s fear of difficulties, disconnection
between platform functions, and data silos exist; on the organizational level, challenges include short-
ages of human resources and funding, a single training approach, and reliance on traditional path-
ways; on the environmental level, pressures arise from social exclusion caused by the digital divide,
“top-down temperature differences” in policy implementation, and the dysfunction of family digital
feedback mechanisms. Based on this, the study proposes systematic countermeasures: building an
elderly-friendly digital application system through technological empowerment, enhancing commu-
nity resource support and precision service capabilities through organizational innovation, and cre-
ating an inclusive policy and social support ecosystem through environmental optimization. This
aims to promote the quality and efficiency of digital governance in senior communities in Hanjiang
District, providing practical references for similar cities.
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Figure 1. Mind map for addressing the dilemmas of digital governance in senior communities
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