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Abstract

The smart elderly care service platform, grounded in information technology, provides a new path-
way for addressing the aging society and achieving the goals of supporting, respecting, and leverag-
ing the elderly by fostering interconnectivity among governance actors. This study focuses on the
“One Network for Unified Management” smart elderly care platform in Guiyang, exploring its oper-
ational logic, practical dilemmas, and optimization pathways. The findings reveal that while the plat-
form has effectively enhanced the accessibility of elderly care services, it still faces four major chal-
lenges in service provision: ambiguous roles and responsibilities among multiple stakeholders, data
security and trust crises, structural mismatches between supply and demand, and a shortage of pro-
fessional elderly care personnel. Therefore, the development of smart elderly care service platforms
necessitates the application of holistic governance principles to further clarify the roles and respon-
sibilities of multiple stakeholders, establish specific operational rules for cross-departmental joint
meetings, standardize data interfaces, construct a robust data governance and sharing mechanism,
and deepen the integration of digital technologies with elderly care needs. The research aims to pro-
vide theoretical support and practical pathways for improving the smart elderly care service system,
promoting the evolution of elderly care services from fragmented supply to systematic integration,
and advancing the high-quality development of elderly care initiatives.
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Figure 1. Relationship diagram of the three-port interface in Guiyang smart elderly care platform
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Figure 2. Relationship diagram of the triple driving mechanisms in Guiyang smart elderly care platform
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Figure 3. Statistical chart of the number of elderly care institutions and staff in Guiyang city over the years (Data
source: Statistical Yearbook of Guiyang City from 2019 to 2023)
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