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Abstract

Driven by the aging population and the “Internet + Elderly Care” policy, smart elderly care
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communities have become an important scenario for the upgrade of elderly care services. The 020
e-commerce model, through the integration of online and offline, provides a new path for integrat-
ing community elderly care service resources. This paper systematically constructs three typical
integration models: community-led platform integration, embedded cooperation of e-commerce
platforms, and third-party professional service alliance. It deeply analyzes the practical difficulties
they face in terms of sustainable profitability, service standardization, digital divide, and talent sup-
port. Based on this, from the dimensions of precise model positioning, operational capability im-
provement, and policy and ecosystem collaboration, a targeted optimization strategy system is pro-
posed to promote the standardization and sustainable development of 020 e-commerce services in
smart elderly care communities.
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Figure 1. SWOT analysis chart
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Table 1. Comparative analysis table of three modes
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