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Abstract

This study focuses on a senior living hotel business model that integrates three innovative ele-
ments: “asset-light operation,” “reverse mortgage,” and “integrated healthcare.” By constructing a the-
oretical framework for this business model and conducting an in-depth financial analysis, the research
aims to demonstrate its investment feasibility. Based on the calculation of a specific project case, the
study shows that this model can diversify operational risks and stabilize cash flow by reducing upfront
investment, revitalizing client assets, and integrating medical services. Ultimately, it enables rapid
investment recovery and substantial returns, providing a financially attractive business solution for
the development of the elderly care service industry in response to the challenges of an aging popula-
tion.
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Figure 1. Comparative business model canvas between senior living hotels and traditional hotels
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Table 1. Comparison of traditional heavy-asset and light-asset hotel operation models
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Figure 2. Reverse mortgage model schematic and advantage triangle
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Figure 3. Implementation process of insurance cooperation
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Table 2. Construction cost table for senior living hotels
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Table 3. Profit forecast statement
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