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Abstract

Amid the deep integration of population aging and the digital economy, Hema Fresh, as a representa-
tive enterprise in the new retail sector, exhibits a structural misalignment between its community-ori-
ented strategy and the growing elderly consumer base. From the perspective of community digital em-
powerment, this study takes Hema Fresh as a case to systematically analyze the practical challenges
in serving older adults. The research identifies key issues, including insufficient age-friendly attrib-
utes in product and service design, varying levels of digital literacy among the elderly, inadequate in-
tegration of community resources, and weak collaborative mechanisms among enterprises, commu-
nities, and social work. To address these challenges, this paper proposes a tripartite collaborative
mechanism of “community empowerment + enterprise service + social work support.” Rooted in com-
munities, it draws on the experience of community-based home care to build support networks for
enhancing the digital capabilities of the elderly. With the enterprise at the core, it promotes the op-
timization of age-friendly service design and digital tools. Through social work as a link, it cultivates
community-based digital assistant teams for the elderly, establishes channels for consumer support
and rights protection, and develops a three-tiered family-community-enterprise support system.
The study suggests that the effective integration of community policy resources, corporate techno-
logical capabilities, and professional social work methods can facilitate the transition of grassroots
governance from “enterprise-led” to “multi-stakeholder co-governance.” This integrated approach
provides a practical pathway for enhancing the digital consumption participation of older adults
and advancing the fulfillment of social responsibility by new retail enterprises.
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