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Abstract

China’s population aging has entered an advanced stage, and community-based home care has be-
come a core strategic choice to address aging. However, the collaborative supply by multiple subjects
faces many practical dilemmas. Taking the “121 + N” model of Fengqiang Community in Nanjing as a
case study, this paper adopts qualitative research methods, combining interviews, questionnaires
and coding analysis, to deconstruct the operation mechanism of collaborative supply of community-
based home care services by multiple subjects. The study constructs a collaborative system with
supply readiness as the internal driver, policy orientation as the external guidance, supply behavior
as the implementation carrier, demand identification as the precise basis, public opinion influence
as the environmental feedback, and feedback mechanism as the optimization closed loop, revealing
the guarantee factors and core obstacles of multi-subject collaboration. Practice shows that this
model effectively solves the problem of fragmented supply through a hierarchical linkage and equal
cooperation structure, and its experience can provide theoretical support and practical reference
for improving China’s community-based home care service system.
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Table 1. Open coding and categorization
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Figure 1. Theoretical model of the operation mechanism for the collaborative supply of community-based home care for the
elderly by multiple subjects
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