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Abstract

Against the dual background of regional integration and population aging in the Yangtze River Delta,
intercity elderly care enterprises, as the core providers of regional elderly care services, are key to
advancing the high-quality development of the cross-regional elderly care industry. By reviewing the
existing literature and policies, this study identifies practical dilemmas faced by enterprises in cross-
regional operation, talent management and service quality. Accordingly, it proposes to enhance
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enterprises’ policy coordination capacity to break operational barriers, promote resource integration
and model innovation to improve cross-regional operation capabilities, and strengthen corporate cul-
ture to upgrade talent and service quality. These suggestions provide practical pathways at the enter-
prise level for the integration of elderly care services in the Yangtze River Delta and offer useful ref-
erences for promoting its high-quality development.
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