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Abstract

This paper aims to identify how digitalization is embedded in county-level elderly care services and
silver consumption, to explain the main constraints that appear during this process, and to clarify
the governance pathways that may support more sustainable local development. Instead of treating
the silver economy as an abstract macro concept, the paper narrows the discussion to the intersec-
tion of elderly care services, age-friendly consumption, and county governance. Gaochun District in
Nanjing is selected as the case because it combines a relatively high level of population ageing, clear
rural and county-level characteristics, and a visible set of public service experiments such as time-
bank mutual aid, village-based service nodes, and community elderly care points. The study adopts
a case-study approach combined with normative analysis. Four categories of materials are used in
a coordinated way: policy documents are used to define the institutional background and the
boundary of analysis; statistical reports and publicly released ageing information are used to de-
scribe demographic pressure and the local service base; publicly available practice reports released
by government and civil affairs departments are used to reconstruct typical scenes and operational
processes; and Chinese academic studies are used to interpret mechanisms, explain constraints,
and compare the Gaochun case with broader debates on digital inclusion, rural elderly care, and
silver consumption. The case shows that digital embedding in a county context is not merely a mat-
ter of platform connection. It is an organizational restructuring process jointly shaped by municipal
platform rules, district-level coordination, village-level service nodes, and family or community
support. First, the sinking of the platform improves the standardization of demand registration, or-
der assignment, record keeping, and service feedback, but the practical effectiveness of the plat-
form still depends on the carrying capacity of village-level nodes. Second, scene-based service or-
ganization is crucial. Mutual-aid points, meal assistance points, happiness courtyards, and other of-
fline nodes work as concrete interfaces through which elderly people enter the service system, re-
ceive assistance, and gradually develop stable service expectations. Third, silver consumption in
the county context does not mainly expand through independent large-scale online shopping by
older residents. Rather, it grows through the combination of information access, agent-assisted or-
dering, offline fulfillment, and age-friendly product experience. In this sense, service access and
consumption access are closely intertwined. At the same time, three structural constraints remain
salient. The first is the uneven carrying capacity of village-level organizations and the incomplete-
ness of the local service chain. The second is the limited effective use ability of older adults, espe-
cially in rural settings where sustained guidance and human support are still necessary. The third
is the lag in payment support, dispute resolution, and risk governance, which may weaken trust and
reduce the willingness of older adults and their families to continuously use digital service channels.
The Gaochun case indicates that county-level digital elderly care and silver consumption cannot be
advanced simply by adding more technical tools or building more platform entrances. What matters
is whether a linked mechanism can be formed among platform connection, scene construction, hu-
man assistance, and risk governance. For county-level areas with a large rural hinterland, policy
priorities should therefore focus on building a closed loop among municipal platforms, district co-
ordination, and village nodes; cultivating high-frequency service and consumption scenes around
meals, care, rehabilitation, and age-friendly products; retaining agent-based and offline interfaces
for older users with limited digital ability; and improving payment support and risk control so that
service reach can gradually be converted into stable consumption reach. Although the paper is
based on public materials rather than interviews or survey data, it provides a relatively clear ana-
lytical framework for understanding how digitalization operates in a county-level ageing context
and why service accessibility, organizational capability, and governance arrangements remain
more decisive than technology alone.
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Table 1. Sources of materials and analytical dimensions

= 1. FERRIES YR

e S b
2y N L2 7 e A HT S I
T I
B LA Y A \ ==
geitiagprg 0T ERALBIIE. EESITRES T e 15 0 5 2

W5 SEBAT R DI T ARAT « SEAR/NBE . BESRRUSERGEMRL RN BT AN S
Hermon. BETRE. WRH . RNFRERS

f A L AR I S 4
Yy TR T R SE A R

FEARICHR

3. WFZFHMNBEEHFERSSHRNIERIS
3.1. FETNSRSHAGAAEN

i X T IR BE MBS LR, JEAE T @ BRI ICT &, e T &SR R g — 157
EMR S BT IR BAA R IR L BN E AR S5 e 7T R TR AT “ISTAMRAT ” Wt Jeda X — Bl
AIERCT LSRR AC T« I AR X B RO RO IS AT R (1] X REIXTT 5, X — 87
JERSRBE RS AR — A LD, TR AXEIREHL TN AT MR S5 IT 58 B it mT i
BRI 51 & Ao

HV & TR S A SN E IS AT RE T o R4 B TR X AR U IE B AR X “ I [ 4R AT 5K
BRI ATHRIE, WV XAEHE X — U, JFA B ERE SRR RS, R4S SR AL
REM, B ARITEN EEGA . AR S HET RSB 3, BT S AL YR KR
Bt EZ 5N 2 MRB(12]. Xl BEETIREHIERAER, KBIAR T ERARL, Tk
1B B RE 75 77 42 5% FR EB AR IR N H R T3

3.2. JRBASFERAR

T DX G A R I ROER Sy, ARBER TP B SR IR T A A . MR AT R BRI N LR
B L SRR B A TR IE, RETHRE SA S TR R R R =, s, BEE., 3
KERE 1L ATIREX I, IR AT 800 Z A EN[13]. X BAEMGEN AL EARL, M2 E
AT UG AT R RS AN RYE BTN RE, AR A O S BE A BT AN &0 L L B rh ) R 7R oK
W F SR K

M HTHESE , BRI AL A IR S5 fal il el 2k b, it B AR AR SR R 7.
AR, MR RS RIS RN T BRSSO T A AR A
SRS RS R[14]. B FE XIESE PG, 2R SRR/ NG B SR b1 TR 55 W4 46 22 Jr DA 2,

DOI: 10.12677/ar.2026.135274 453 B L RTI


https://doi.org/10.12677/ar.2026.135274

TR

FETEANRE “FEATIL” BE— DA “HRadt” o FToREEVHIRIL, RS Rewpike, BAdEa
el R, BHENWRAEREKIM Ea 8] P ARS8 5%

3.3. RFERSIHFEEN

IR B R, A EZER I N KIS AR, 1o S8 R BUVAE B s . Ap
SCHPRIEL T LI 25 G JE T B e Al o ELIDR I e g At e RUASE AR08 - T T 2040 80 AP 803 s st RIS 4 e B A T 9%
AF15]. R, X—@EFEEGWEMEN FEER - NI A - KERE” MkshidfE: #ER
RYARA e, Bhge. e, RERBEMM . BRI ONEE P i A0 55 I 55 A4 1T REZ T i RS 100
IFa) B € T 9 o

SR Y R I A B AR N ISL R T I24T 09, T RNESLAERR ST Bt 7 & A AE S 075
—ARCH LA o BORTRBETRZ S5 (I RBRAE T RS IR oK ULHCR 3 5O HESh 2 70 TR 1 )
Bren[16]. X—HIWrERAE, HRATH RY RIFA R RAN N EWSEN D, TREERS M. 5
A AR SO GO IE S o . W Rl IXOR I, SRBEAE TR R A, M e, B,
T2 AU A it AR S v I SRR AT BEAA AR E IR S5 - W B3 A .

Mtesimf, R MR OER& M. HeREEN LERFIKE bR, &
BB ENRECAR—HORN B2y R R . REEHE . 6 B RZE A Ik 55 b R 45 75 T
[17]e Vs X AN T EEA I A 7= A 2 i, FESE IS AR 55 R AT AN ™ i IR 55 B8 1 S AAHL T 1
2, JRlEEFIRE . AR AR R R A RS LI AT . TR AT SERIAIA AR ARE, R
DX E N B IR 2 IR 55 SRR 2l i 2 EER I AT B 9k 2.

Table 2. Main manifestations of digital embedding in county-level elderly care services and silver consumption in Gaochun
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