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Abstract

With the continuous acceleration of population aging, the strategic importance of the silver econ-
omy is becoming increasingly prominent. How enterprises can systematically promote the age-
friendly transformation of their products and services has become an urgent management issue to
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be addressed. However, current age-friendly transformations by enterprises generally exhibit prob-
lems such as superficial design, fragmented services, and management deficiencies. This not only
fails to meet the diverse and differentiated real needs of the elderly population but also restricts
the effective release of the potential of the silver market. This paper uses literature review and the-
oretical analysis to systematically analyze the current dilemmas of enterprise age-friendly trans-
formation from three levels: product, service, and organizational management. It constructs a man-
agement path system from four dimensions: demand-driven, product reengineering, service system
reconstruction, and mechanism guarantee, aiming to provide theoretical reference and practical
guidance for enterprises to promote their age-friendly strategic transformation.
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