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Abstract

As China’s population ages at an accelerated pace, the silver economy has been elevated to a na-
tional strategy, making the competitive landscape of the elderly care industry and the strategies of
leading enterprises important research topics. Based on industrial organization theory and strate-
gic management theory, this paper systematically analyzes the competitive landscape and strategic
characteristics of leading enterprises in China’s elderly care industry. The study finds that China’s
elderly care industry presents a competitive landscape where four types of entities coexist: insur-
ance companies, real estate enterprises, professional elderly care operators, and state-owned health
and wellness groups. The overall market concentration is low, and the industry is in a transitional
stage from start-up to growth. The strategic choices of leading enterprises are essentially adaptive
responses to resource endowments and industry contradictions. Insurance companies leverage their
long-term capital advantages to build an “insurance + elderly care” heavy asset ecosystem, real estate
enterprises explore membership-based operations and inventory activation by leveraging land re-
sources, and professional operators focus on refined services to achieve a combination of heavy and
light expansion. All three types of enterprises face “resource dependency syndrome” and profitabil-
ity challenges, and have not yet formed an endogenous sustainable business model. This paper pro-
poses that enterprises should clarify their strategic positioning and strengthen their operational
capabilities, while policies should shift from supply-side subsidies to demand-side support, accel-
erate the implementation of long-term care insurance and breakthroughs in the REITs system, and
jointly promote the high-quality development of the elderly care industry.
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