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Abstract

China’s rural society is witnessing continuous population aging, declining family elderly care capac-
ity, and inadequate inclusive elderly care provision. Accordingly, the socialization of rural elderly
care services has evolved from an optional practice into a fundamental necessity. Taking Village F
in the mountainous area of Hubei Province as a case study, this paper adopts fieldwork, in-depth
interviews, and case analysis. Based on first-hand field data collected from March to May 2026 the
research conducted 12 semi-structured interviews with village cadres, institutional operators,
caregivers, elderly residents, and township elites, sorted out 24,000 original interview texts, and
collected quantitative data, including monthly operation ledgers, service registration forms, 18 el-
derly satisfaction questionnaires, and annual revenue and expenditure details. This study system-
atically examines the operational mechanism of its elderly care model characterized by the “gov-
ernment-enterprise coordination and grassroots governance-driven” approach. This study identi-
fies major practical dilemmas in the socialization of rural elderly care services, including shortages
of professional caregivers, unsustainable financial support, the lack of unified service standards,
insufficient intelligent transformation, and ineffective multi-stakeholder collaboration, and further
explores the root causes of these problems. From five perspectives—talent team cultivation, diver-
sified fund raising, standardized service formulation, smart elderly care upgrading, and collabora-
tive governance improvement—this paper proposes targeted mitigation paths tailored to the de-
velopment demands of “The 15th Five-Year Plan”. Each countermeasure targets specific practical
problems discovered in F Village’s field investigation and demonstrates implementation feasibility
combined with local resource endowments. The findings offer empirical insights and practical ref-
erences for promoting high-quality socialized elderly care services in rural mountainous areas of
central and western China.
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Figure 1. The practical logical framework of socialized rural elderly care services in Village F
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