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Abstract

Against the backdrop of the accelerating evolution of the global cultural landscape, the exchange
and interaction between diverse civilizations are unfolding with increasing frequency. In recent
years, as high-quality IPs that integrate Chinese cultural essence with international aesthetic expres-
sions—such as Nezha, The Little Monsters of Langlang Mountain, and Black Myth: Wukong—have
gained global reach, the cultural influence of China’s Cultural and Creative (CC) industry has gradu-
ally expanded in the global market, creating a favorable environment for IPs in more fields to “go
global”. This paper takes the global success of Labubu, an IP under Pop Mart, as a research case.
Originated by Chinese artist Kasing Lung, Labubu is a cultural and creative IP operated by a Chinese
company and has achieved global presence, representing a typical practical form of “Chinese IP”.
Based on the emotional communication theory in communication studies and the cross-cultural ad-
aptation theory in cultural studies, this paper systematically elaborates on the core connotations of
“emotion preceding culture” and “value co-creation”: the former refers to taking emotional reso-
nance as the priority touchpoint for cross-cultural communication to break through the cognitive
barriers of cultural symbols, which aligns with the core essence of emotional connection in James
Carey’s “ritual view of communication”; the latter emphasizes activating the subjectivity of users in
IP operation to form a “brand-user” collaborative creation mechanism, which is a concrete exten-
sion of C.K. Prahalad’s “value co-creation” theory in the cultural and creative field. On this basis, the
paper deeply analyzes how Labubu successfully breaks down cultural barriers through the con-
struction of universal character settings, UGC community co-creation, and global-localized opera-
tion. Its innovative practices provide a potential path for traditional cultural and creative IPs to
transform from “cultural presentation” to “value co-creation”. The study finds that the “IP-commu-
nity-scenario” communication ecosystem and multi-level value system constructed by Labubu are
not merely a model innovation, but rather a practical transformation of emotional communication
theory. This provides an operable practical paradigm for Chinese cultural IPs to “go global”. More-
over, this research not only supplements and refines the existing theories on cross-cultural commu-
nication in the cultural and creative industry but also offers an exploratory direction for Chinese
culture to achieve in-depth integration and value sharing in the global context.
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