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Abstract

With the growth of AlI-Generated Content (AIGC) technology, the animated film industry is undergoing
a transformation from traditional “hand-drawn and live-action” to “Al-generated” production. This
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paper explores how AIGC technology is reshaping the production mechanisms of animated films
and evolving creative agency in this era of “human-machine co-creation”. Research reveals that the
roles of directors and animators are shifting from labor-intensive tasks toward core creative gen-
eration, aesthetic oversight, and emotional storytelling. Thus, AIGC technology does not entirely re-
place human creators but propels production workflows toward intelligent collaborative models.
This process not only redefines the identity of the “author” but also introduces unprecedented pos-
sibilities and challenges to the narrative aesthetics of animated films.
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