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Abstract

Driven by the national strategy to build a cultural powerhouse and the upgrading trend in cultural
consumption, the modernization of cultural heritage IPs has become a pivotal direction for cultural
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industry development. The Sanxingdui IP blind box project centers on symbols of ancient Shu civili-
zation, leveraging the unique attributes of blind box media to creatively transform cultural relics from
traditional artifacts into contemporary collectibles. Through consumer engagement, it establishes a
multi-value co-creation ecosystem. Grounded in semiotics and value co-creation theory, this study ex-
amines the symbolic spectrum of Sanxingdui IPs and the characteristics of blind box media, analyzes
symbolic encoding mechanisms across form, narrative, and function, and explores consumers’ mean-
ing production processes during unboxing experiences, social sharing, and digital extensions. The re-
search ultimately proposes core design strategies, including hierarchical symbol extraction, open in-
terface design, and narrative universe construction, providing theoretical references and practical
paradigms for developing traditional cultural IPs into trendy collectibles.
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