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Abstract

Teacher’s team is the mainstay of the PAP Academy in the transition period, and it is also an im-
portant factor to decide whether the reform of colleges will be successful or not. Establishing and
improving the incentive mechanism for teachers and promoting the reform of PAP institutions are
the focus of the current study. In this paper, the PAP Academy serving the construction of faculty
education existing problems based on the preliminary design of the PAP Academy faculty incen-
tive mechanism, from strengthening goal-driven, broaden the channels of communication, opti-
mization of comprehensive evaluation, compensation spread incentive strategy matching.
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Table 1. Theoretical framework of incentive mechanism
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Figure 1. Target drive mechanism design flow
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