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Abstract

Nowadays competition between enterprises is not competition between products, but the compe-
tition of business model. Facing the new competitive, how to build a new business model to
achieve sustainable development of enterprises becomes a needed issue to solve. This paper ana-
lyzes the competitive situation development of manufacturing enterprises, the rise of service-
oriented industry, and the integration of open service innovation theory and manufacturing en-
terprise business model innovation. On this basis, the paper constructs the innovative business
model innovation structure of the manufacturing enterprise including the virtual channel and the
entity channel, and points out the possible direction and the path of the innovation of the manu-
facturing enterprise business model, and carries on the examination to the entity case.
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Figure 1. Four - factor model
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Figure 2. Open service innovation architecture
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Figure 3. Based on the open service innovation network business model architecture
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Figure 4. Example of Apple’s business model
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