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Abstract

As an example of railway engineering, this paper puts forward that the engineering construction
project management should solve the problems of project group effective management control,
big data intelligent analysis and sharing, and operation maintenance of intelligent monitoring. It
analyzes the overall plan of the current informatization of engineering construction. It also puts
forward the modular architecture based on the theory of the project life cycle, highly integrated
project management platform, data collection and analysis, and the application of BIM technology
development.
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Figure 1. Modular architecture based on the life cycle theory of construction projects
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Figure 2. The “trinity” functional diagram of the project management platform
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Figure 3. Main functions of the project management platform
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