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Abstract

In recent years, the modern logistics management of tobacco enterprises is developing conti-
nuously. The quota management system of logistics cost control is also with “the guidance of China
national tobacco corporation on promoting the comprehensive budget management in the indus-
try constantly updated” (China tobacco office [2014]330). Release of documents, A period of time
in the future, norm management mode in enterprise logistics management in tobacco consump-
tion control, goods movement efficiency control measures will be used widely, such as can not on-
ly save the consumption of raw materials, also can arouse the enthusiasm of employees, and rea-
sonable overall improve enterprise economic benefits.
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Figure 1. Logistics quota structure
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