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Abstract

In order to analyze the role of the third-party logistics in the supply chain transformation, this
paper combines the research report of the third-party logistics in the United States in 2017.
Third-party logistics can participate in supply chain transformation decision consultation, and as-
sist in the establishment of supply chain transformation plans, evaluation and analysis of key per-
formance indicators during the transition process, and continuous improvement. The article in-
troduced the related theory of supply chain transformation and elaborated the steps of the supply
chain transformation. Based on the third-party logistics research report of the United States, the
third-party logistics has been analyzed in the supply chain transformation. Finally, we will sort out
the role of third-party logistics in the supply chain transformation, including real-time analysis,
profitability analysis of trade lines, collaborative strategy, continuous relationship management,
security, user-based content management, and quantifying the profitability of customers and projects.
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Figure 1. How third-party logistics can better help shipper business transformation
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