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Abstract

With the development of economy and society and the continuous popularization of network
technology, furniture enterprises face many challenges and opportunities. The old management
system and strategy is difficult to keep up with the pace of the times, so the strategic transforma-
tion of enterprises is particularly important. First, take Huari Home Co., Ltd. as an example to
analyze the industry background and the stage of industry development. Second, clarify the prob-
lems existing in the company’s development. Third, formulate a development strategy to adapt to
the new economic environment. Formulating development strategies has certain reference signi-
ficance for enterprises in the same field in China.
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