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Abstract

In the long history of development, the study of incentive mechanism has always been regarded as
an important means to build an efficient and clean civil group. The grass-roots civil service group
occupies the largest proportion of the civil service group, determines the quality of life of the
people and the degree of satisfaction to the government, and the incentive mechanism for them
is of great practical significance. At home and abroad, the research results on civil servant mo-
tivation are quite rich, but most of the research results are aimed at the broad study of civil ser-
vant motivation, and lack of in-depth research on the regional and hierarchical differences of
grass-roots civil servants. Taking the grass-roots civil servant group in Jiangxi province as the
specific research object, through the form of questionnaire, this paper investigates the demand
level and structure of the grass-roots civil servant, and finds that the salary and welfare, the pro-
motion space, the reward measure, the reward measure and the social status have a great influ-
ence on the incentive effect. The incentive strategy of civil servants at the grass-roots level in
Jiangxi province should start with widening the promotion system, formulating a reasonable sala-
ry system, optimizing the examination system and improving the working environment.
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